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REPORT OF THE DIRECTORS
The Directors present their annual report and the audited financial statements for the year ended 31
December 2020, which discloses the state of affairs of the Company as of that date.

1. INCORPORATION

National Investments Public Limited Company (NICOL) is a publicly listed company incorporated in the
United Republic of Tanzania under the Companies Act 2002 through certificate of incorporation No 41644
of 27 June 2001.

NICOL has an authorized share capital of TZS 200 billion divided into 1.6 billion shares of TZS 125 each.

NICOL's registered office is situated at 11 Serengeti Road, Mikocheni "B", P.O. Box 7465, Dar es
Salaam, Tanzania.

2. PRINCIPAL ACTIVITY
The principal activity of the Company is to invest in shares of listed and unlisted companies, invest in
bonds or other securities, establish and manage business enterprises in key sectors of the economy,

such as manufacturing, financial services, telecommunications, agriculture, mining and other service
sectors.

3. SUBSIDIARIES

National Investments Public Limited Company previously owned two subsidiary companies as detailed

below:

% of share
Name of company holding Status
Tanzania Meat Company Limited (TMCL) 51 To be liquidated*
Tanzania Fisheries and Development Company Limited (TFDCL) 100 Wound up**

*On 27th December 2019, the Minister of livestock and Fisheries took over the ownership of the assets of
TMCL and took control of the management of TMCL which actions resulted in NICOL losing control and
the right to consolidate the financial statements of TMCL. Subsequently, on 26 May 2020 it was
advertised that following the 24 April 2020 TMCL shareholders meeting, a decision was made to liquidate
TMCL.

**The activities of Tanzania Fisheries Development Company Limited (TFDC) were processing of Fish
and its by-products for the export market. Due to its poor performance and dormancy for many years, the
Board resolved that the company be liquidated and its assets be disposed off. The company was
voluntarily wound up on 19 June 2019.

4 BOARD OF DIRECTORS
The names of Directors who held office during the year and to the date of this report are as follows;
Date of

Names Designation . Nationality
appointment

Dr. Gideon H Kaunda Chairman 14-Apr-12 Tanzanian

Mrs. Joyce N Nyanza Member 14-Apr-12 Tanzanian

Eng.Ladislaus M Salema (Deceased 11 May 2020) Member 14-Apr-12 Tanzanian

Eng. Peter D Chisawillo Member 02-Dec-17 Tanzanian

Ms Anna John Baliyima Member 26-Oct-19 Tanzanian

Directors interest in the shares of the Company

The Directors who had an interest in the issued and paid up share capital of the Company as of year end
as detailed below:

Names No of shares
Dr. Gideon H Kaunda (Chairman) 19,752
Mrs. Joyce N Nyanza (Member) 30,000
Estate of the late Eng. Ladislaus M Salema 11,486
Eng. Peter D Chisawillo 10,770
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SHAREHOLDERS OF THE COMPANY

The following is a list of shareholders who individually owned 0.5% or more of the shares of the Company
as of year end.

2020 2019

Number of Number of
Name of shareholders % shares % shares
Public Service Social Security Fund 8.2% 5,666,670 8.2% 5,666,670
David Lang Ross 2.3% 1,560,373 1.8% 1,274,873
Ernest Saronga Massawe _ 1.2% 808,000 1.2% 808,000
Tanzania Posts Authority 1.2% 800,000 1.2% 800,000
Tim Sandeman Staermose 1.1% 784,500 0.9% 647,380
Mark William Njiu 1.0% 716,000 1.0% 716,000
Maheboob Jafferali Ramiji 0.6% 411,970 0.0% -
General public 84.5% 58,417,657 85.7% 59,252,247

100.0% 69,165,170 100.0% 69,165,170

STOCK EXCHANGE INFORMATION

The company is listed on the Dar es Salaam Stock Exchange (DSE). The share price as at 31 December
2020 was Tshs 185 (2019: Tshs 175). The market capitalisation as at 31 December 2020 was Tshs
12,795,556,450 (2019: Tshs 12,103,904,750).

Stock price changes are affected by the demand and supply of shares in the stock market. Changes in
economic conditions, regulations and accounting standards can have an impact on corporate profits,
which would result in stock price changes on at least a temporary basis.

GOING CONCERN

As of 31 December 2020, the Company realised a net profit of TZS 1.508 billion (2019: TZS 41.372
million).

The Company held investments in quoted instruments with a carrying value of TZS 80.997 billion (2019:
TZS 83.699 billion) and treasury bonds with a carrying value of TZS 1.093 billion. The decrease in value
of quoted shares arose out of the reduction in trading activities at the DSE and also due to disposal of
some of the shares held in Tanzania Breweries Limited (TBL), with proceeds being reinvested in
government bonds. The quoted instruments can be readily liquidated in order to settle the company's
finance obligations as and when they fall due, hence the realization of assets and settliement of liabilities
will occur in the ordinary course of business.

Consequently, these financial statements have been prepared on the going concern basis.

FINANCIAL PERFORMANCE 2020 2019
TZS.'000 TZS.'000
Profit before tax 1,683,367 167,369
Tax charge (175,312) (125,997)
Profit for the year 1,508,055 41,372

The Board is implementing investments portfolio diversification in order to boost and improve profitability
of the Company as advised by the shareholders during the 5th Annual General Meeting. The objective of
the company's business model for managing the financial equity assets was changed to having these
held for trading and some of the equity investments were disposed off to take advantage of the higher
yields in the government bonds market.

The results for the year are set out on page 12.
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DIVIDENDS

During the year 2020, the Directors recommended payment of a final dividend of TZS 10 per share
(2019: TZS 6) amounting to TZS 477,720,000 (2019: TZS 414,991,000) out of the profits for the year
2020 and 2018 respectively. The payment of the dividend was approved at the 6th AGM and paid on
14th December 2020 for the verified shares.

STATE OF AFFAIRS

The Company's state of affairs as at 31 December 2020 is set out on page 13 of these financial
statements.

ADMINISTRATIVE MATTERS

The Company administrative matters are handled by the Board of Directors with delegéted
responsibility to management.

EMPLOYEE MATTERS

Management/employee relationship

Management/employees relationship continued to be good during year. The Company’s employment
terms are reviewed annually in consultation with the workers trade union representatives to ensure
they continue to meet statutory and market conditions.

The Company communicates with its employees through regular management and staff meetings and
through circulars and an in-house newsletter, which is published quarterly.

A training program is drawn up every year to cater for all grades of staff. Training is mainly conducted
in-house. However, external institutions are used for specialized and executive training programs.

Retirement benefits

All eligible employees are members of the National Social Security Fund. The Company and staff each
contribute 10% of the employees’ gross salary. The Company has no further legal or constructive
obligation to pay further top-up contributions.

Medical assistance

All staff and their dependents (spouse and up to four children) are availed medical services by the
Company through an external service provider. Currently, NICOL staff obtains medical insurance
services provided by the National Health Insurance Fund (NHIF).

RELATIONSHIP WITH STAKEHOLDERS

The Company continued to maintain good relationships with all stakeholders including regulators.

The Company also recognizes that effective communication with stakeholders is essential to good
governance. Following the publication of its financial results, the Company engages with investors to

present the results and answer questions accordingly. Shareholders are encouraged to attend the
Annual General Meeting and participate in the affairs of the Company.
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The Company is committed to the highest standards of corporate governance. Its governance
structure is flexible enough to adapt to changes in the internal and external environment and the
Company strives to regularly review its processes, rules and regulations and structure with a view to
ensuring the best performance and overall management of its business. The Company adheres to
good standards and practices of corporate governance.

The Company's key aspects of corporate governance include:

The Board of Directors :
The Directors are appointed by the shareholders at the Annual General Meeting for a term of four
(4) years. The Directors are eligible for re-appointment as long as the appointment is approved by
the shareholders. The Board is responsible and accountable to shareholders for ensuring that
NICOL complies with all relevant laws and the highest standards of corporate governance and
business ethics.

The Board provides the overall strategic direction, reviews performance and takes material policy
decisions. Responsibility for implementing strategy and the day to day operations is delegated by
the Board to the Chief Executive Officer (CEO). The Board meets regularly to review all policy
issues pertaining to operations and effectiveness of internal control and general financial matters,
throughout the year.

Board Meetings

The Company is committed to the principles of effective corporate governance and recognizes the
importance of integrity, transparency, and accountability. During the year, the Board had the
following board sub-committees to ensure a high standard of corporate governance:

i.  Board Executive Committee (BEC).
ii. Board Investment Committee (BIC).
iii. Board Finance and Audit Committee (BFAC).

During the year, there were 11 board meetings, and 9 Executive Committee meetings, 2 Board
Investment Committee meetings and 4 Board Finance and Audit Committee meetings.

The following table shows the number of Board and Committee meetings held during the year and
the attendance by directors.

DIRECTORS BOARD (11) BEC (8) BFAC (4) BINC (2)
Dr. Gideon H Kaunda 11 8 n/a 1
Mrs. Joyce N Nyanza 11 n/a 4 2
Eng. Peter D Chisawillo 10 8 n/a 2
Late Eng. Ladislaus Salema 3 n/a n/a -
Ms. Anna Baliyima 10 n/a 4 n/a
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CORPORATE GOVERNANCE (CONTINUED)
Training
To enable the Company to discharge its corporate governance obligations effectively, the Company has a

Budget for training programs meant to equip its directors, management and employees with the best
functional skills required in a modern corporate entity.

RISK MANAGEMENT

The Company’s risk taking, in an appropriate manner, is an integral part of business. Success relies on
optimizing the trade-off between risk and reward. In the course of conducting its business, the Company
is exposed to a variety of risks, including credit, market, operational, strategic and reputation risk.

The Company’s risk management approach is that:

- All risks must be identified and managed, and that the returns must be commensurate with the risks
taken, relative to the corporation’s risk appetite;

- The effectiveness of risk management processes is ensured through formal governance and
comprehensive regular reporting processes in a well-defined control environment; and

- It is the responsibility of each individual, relative to their position, to identify themselves with the
declared priority of risk management, to recognise real or anticipated risk and to take appropriate
action.

Risk management is guided by several principles, the most important being:
- The assignment of appropriate responsibility and accountability for all risks and resulting returns;

- The adoption of a framework for integrated risk management which applies across all business units
and all risk types for the protection of the company’s reputation;

- Formal risk governance processes.
RELATED PARTY TRANSACTIONS
Details of transactions with related parties are disclosed in note 18 of the financial statements.

INDEPENDENT AUDITOR

PKF Associates Tanzania has expressed wilingness to continue in office and is eligible for re-
appointment. A resolution to re-appoint PKF Associates Tanzania, as auditor will be put to the Annual
General Meeting.

BY ORDER OF THE BOARD

Dr. Gideon H Kaunda Mrs. Joyce N Nyanza
Chairman Director

0] o5 ’ 2021
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Tanzania Companies Act, 2002 requires the Directors to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the Company as at the end of the financial year
and of its profit or loss for that year. It also requires the Directors to ensure that the Company keeps proper
accounting records that are sufficient to show and explain the transactions of the Company; that disclose, with
reasonable accuracy, the financial position of the Company and that enables them to prepare financial
statements of the Company that comply with International Financial Reporting Standards and the
requirements of the Tanzania Companies Act, 2002. The Directors are also responsible for safeguarding the
assets of the Company and for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Directors accept responsibility for the preparation and fair presentation of the financial statements in
accordance with the International Financial Reporting Standards and in the manner required by the Tanzania
Companies Act, 2002. They also accept responsibility for:

i. Designing, implementing and maintaining such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or
error;

ii. Selecting and applying appropriate accounting policies;

iii. Making accounting estimates and judgements that are reasonable in the circumstances:

The Directors are of the opinion that the financial statements give a true and fair view of the financial position
of the Company as at 31 December 2020 and of the Company's financial performance and cash flows for the
year then ended in accordance with International Financial Reporting Standards and the requirements of the
Tanzania Companies Act, 2002.

In preparing these financial statements, the Directors have assessed the Company's ability to continue as a

going concern. Nothing has come to the attention of the Directors to indicate that the Company will not remain
a going concern for at least the next twelve months from the date of this statement.

The Directors acknowledge that the independent audit of the financial statements does not relieve them of
their responsibilities.

Approved by the Board of Directors on 10 { ©5 / 2021 and signed on its behalf by:

Dr. Gideon H Kaunda ™ Mrs. Joyce N Ny%za
Chairman Director




National Investments Public Limited Company
Annual report and financial statements
For the year ended 31 December 2020

DECLARATION OF THE HEAD OF FINANCE/ACCOUNTING OF NATIONAL INVESTMENTS PUBLIC
LIMITED COMPANY

The National Board of Accountants and Auditors (NBAA) according to the powers conferred under the
Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of 1995, requires
financial statements to be accompanied with a declaration issued by the Head of Finance/Accounting
responsible for the preparation of financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors to discharge the responsibility of
preparing financial statements of an entity showing a true and fair view of the entity's position and
performance in accordance with International Financial Reporting Standards and statutory financial reporting
requirements.

Full legal responsibility for the preparation of financial statements rests with the Board of Directors as detailed
under the Directors Responsibility statement on the previous page.

In regard thereof, | Erasto G. Ngamilaga being the Head of Finance/Accounting of National Investments
Public Limited Company hereby acknowledge my responsibility of ensuring that the Company's financial
statements for the year ended 31 December 2020 have been prepared in compliance with applicable
accounting standards and statutory requirements.

I thus confirm that the financial statements give a true and fair view position of National Investments Public
Limited Company as on that date and that they have been prepared from properly maintained financial
records.



