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1. Sustainable growth in Cement Consumption

TPCPLC is likely to benefit from an increase in population, Tanzania’s commitment to industrialize and

the urbanization effect that comes along with the aforementioned factors. These factors will require

construction of infrastructure such as buildings, roads and bridges which require the use of cement,

hence TPCPLC is likely to benefit from increased market demand.

2. Presence of high-quality portfolio mix

TPCPLC has a portfolio mix that caters for different construction requirements from the construction of

simple infrastructure projects such as small buildings and dams to the construction of complex

infrastructure such as bridges, roads and large-storey buildings. Hence TPCPLC has positioned itself

to cater for different customer segments from house-owners to large corporations and the government

3. Leading Market Share

Despite fierce competition, TPCPLC remains as the largest cement manufacturing company in

Tanzania in terms of market share of cement volume sold due to its strong brand position, its strong

distribution channel and well-experienced management that continue to make the right business

choices

Investment Thesis

COMPANY OVERVIEW

TPCC HIGHLIGHTS 

Company Name

Tanzania 
Portland
Cement Plc 
(TPCPLC)

Ticker TPCC

Intrinsic Value per 
share

TZS 4,509.79 

Share price as of 30th

November 2023
TZS 4,380.00

Upside 2.96%

Recommendation Hold

Earnings per Share 
(2022)

TZS 541.11

Dividend per Share 
(2022)

TZS 390

P/E ratio 7.80x

Return on Equity 
(2022)

32.48%
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COMPANY OVERVIEW

Tanzania Portland Cement Public Limited Company (TPCPLC) is a subsidiary of the Heidelberg Cement Group,

the largest cement-producing company in Tanzania. Established in 1966 with the principal activity of

manufacturing and selling cement. TPCPLC is a major cement producer in Tanzania, with a market share of

about 26%. Their products cater to the housing, transportation, and economic development demands in

Tanzania and East Africa by supporting the construction of residential, commercial, and industrial facilities.

TPCPLC has supplied cement to many sensitive and competitive projects in Tanzania, including the new

National Stadium, the Bus Rapid Transit pavement roads, Kigamboni Bridge, the Mwenge-Tegeta road, Kilwa

road, Multi-storey structures such as PSPF, Uhuru Heights, Rita High Rise Building, NHC and many others.

Equity (Shares) and Debt (Corporate Bonds).
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Business Model

TPCPLC’s business model covers the entire value chain, from extracting raw materials to the

processing of cement and distribution to customers. Their operations are supported by Central

Competency Centres for technology, owned by their main shareholder. They conduct geological

exploration of raw material reserves, assess environmental impact, extract raw materials, rehabilitate

extracted areas, and produce cement as part of their operational processes. Their main sales product

is cement.

TPCPLC’s Product Portfolio

Twiga Ordinary (CEM I 42.5N)

It is mainly used for high-quality concrete and building large buildings, dams, and bridges.

Twiga Plus+ (CEM II B-L 42.5N)

It is mainly used for building blocks, large and medium-sized buildings, dams, and bridges, etc.

Twiga Extra (CEM II B-L 32.5R)

It is mainly used for the overall building of houses and block making, etc.

Twiga Super (CEM II B-L 32.5N)

Mainly used for improving soil binding strength, especially road constructions, etc.

Twiga Jenga (MC 22.5x)

Mainly used for installation of tiles, minor house improvements, building blocks, etc. 



INDUSTRY ANALYSIS

According to the Ministry of Industry and Trade, the Tanzanian Cement Industry comprises 14 cement

manufacturers, 7 of which are integrated plants (Large Cement Manufacturers). The industry has a

Cement capacity of 10,850,000 tons as of 2022.

Cement Consumption in Tanzania has increased at a Compound Annual Growth Rate (C.A.G.R) of

10.42% from 3.9 million Tons in 2015 to 7.8 million Tons in 2022, with cement consumption standing at

3.75 million Tons as of the first half of 2023. This growth has been due to high government spending on

developing and maintaining infrastructure projects related to energy, transport, and infrastructure

projects. According to the Ministry of Finance, between 2016/17 and 2023/24, the government has

budgeted to spend an average of TZS 6.77 trillion. Such projects included the construction of the

Standard Gauge Railway, the development and maintenance of roads and bridges, and the construction

of dams such as the Julius Nyerere Hydropower Project, Rumakali Hydropower Project, Rusumo Falls

Hydroelectric and Ruhudji Hydropower Project.
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INDUSTRY ANALYSIS
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Additionally, Projects from institutions and individuals engaging in the construction of buildings have also

contributed to the increase in cement production; these factors are evident by the growth in the real Gross

Domestic Product (GDP) from the construction and real-estate sectors at a C.A.G.R of 8.95% and 4.47%

respectively from TZS 13.77 trillion and TZS 3.2 trillion in 2017 to TZS 21.13 trillion and TZS 4.0 trillion as of

2022 respectively.
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INDUSTRY ANALYSIS

According to a report by ReportLinker, a world-renowned market research firm, the global cement

market was valued at USD 328.73 Billion in 2021, with production recorded at 4.37 billion tons and

consumption at 4.27 billion tons. The Asian Pacific region accounted for 70% of the global production

and 74% of the global cement production in 2021. The reason behind this dominance is because of rapid

urbanization, growing construction activities, and government infrastructure programs.

The industry is anticipated to grow in the near future due to a significant increase in construction

activities due to widespread industrialization, which drives global cement market growth. Both residential

and commercial construction activities are rising globally, owing to expanding urbanization and the

development of mega infrastructure projects, especially in emerging economies. This will lead to

increasing cement consumption and higher market demand worldwide. Other significant growth factors

of the market include increasing adoption of green cement, rising disposable incomes, and utilization of

circulating resources.

Challenges facing the cement industry include rising government regulations on carbon emissions from

manufacturing plants, depleting fossil fuel reserves, and higher power costs amid rising commodity

prices such as coal.
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Global Trends

Regional Trends

According to the Global Cement Report 13th Edition, IMRAC and World Bank. The African cement

industry has an estimated production capacity of 323 million tonnes annually, with an average utilization

rate of around 80%, with the East African Cement industry worth about USD 2.59 Billion in 2022.

The increasing construction activities across the region primarily drive the African Cement Market.

Governments are investing in constructing roads, bridges, ports, airports, railways, and other

infrastructure projects. These projects drive the demand for cement as it is a primary building material,

stimulating the growth of the cement market. In addition, Africa has one of the fastest-growing

populations in the world, coupled with rapid urbanization. This will require additional infrastructure,

including housing, schools, hospitals, and other public facilities where cement is vital in these

construction projects, leading to increased demand for cement in the region.



INDUSTRY ANALYSIS
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AFRICAN CEMENT MARKET DATA AS OF 2020

Largest African Cement 

Producers

Cement Consumption 

Mt/a

Cement Capacity 

Mt/a
Per Capita Cement

Egypt 44.90 84.5 425

Nigeria 26.00 53.5 126

Algeria 23.10 40.6 522

Morocco 12.30 21.5 342

South Africa 10.80 19.5 180

Ethiopia 9.80 19.7 84

Ghana 6.70 10.6 215

Kenya 6.55 11.3 147

Tunisia 5.94 12.5 499

Tanzania 5.60 11 94

LARGEST PLAYERS IN AFRICA

Company Cement Capacity Mt/a

Dangote Cement 48.60

Holcim Group 40.90

Heidelberg Cement 26.30

GICA, Algeria 20.00

El Arish, Egypt 12.50

Addhoha Group, Morocco 12.00

PCC, South Africa 11.60

BUA Group, Nigeria 11.00

Intercement 10.70

Vicat 3.50

Regional Trends

Additionally, the region strives to industrialize and diversify its economy. As the manufacturing sector

expands, cement is needed to construct factories, warehouses, and industrial infrastructure. As a result,

the growth of industries such as textiles, food processing, and manufacturing is escalating the demand

for cement.

Source: Latest trends in Africa’s cement industry - Cement Lime Gypsum (zkg.de)

https://www.zkg.de/en/artikel/zkg_Latest_trends_in_Africa_s_cement_industry-3696965.html#:~:text=The%20cement%20consumption%20was%205.94,the%20capacity%20utilisation%20was%2055.5%25
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COMPETITOR ANALYSIS

The cement industry is highly competitive, with TPCPLC facing competition from 13 other cement-producing

industries. Some of TPCPLC’s main competitors are analyzed below.

Dangote Cement Tanzania

Dangote Cement Tanzania is a subsidiary of Dangote Cement Plc in Nigeria, and it entered the Tanzanian

Cement market in 2016. Dangote Cement Tanzania is in Mikindani Mtwara; it has the largest cement capacity in

the industry at 3 million metric tons, with 2 million Metric Tons of cement sold in 2022. The company is closely

trailing behind TPCPLC with a 23% market share, with its sales revenue experiencing a 28.03% C.A.G.R from

TZS 117.09 billion in 2017 to TZS 402.72 billion in 2022.

117.09 127.27

245.32
227.67

357.82

402.72
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DANGOTE TANZANIA REVENUE TREND IN BILLIONS TZS

Tanga Cement

Tanga Cement is a subsidiary of AfriSam Cement in South Africa, established in 1980. Its plant is in Pongwe-

Tanga, with the 4th largest cement capacity at 1.25 million metric tons. As of March 2022, it had utilized 1

million metric tons in cement production, equating to an 80% capacity utilization. The company is listed on the

stock exchange under the ticker symbol TCCL and has a market capitalization of TZS 118.63 billion. Its sales

revenue experienced a 4.02% C.A.G.R from TZS 171.75 billion in 2017 to TZS 209.20 billion in 2022.

171.74

214.92
220.88

212.51

230.78

209.20

2017 2018 2019 2020 2021 2022

TANGA CEMENT REVENUE TREND IN BILLIONS TZS

Source: Tanga Cement Financial Reports

Source: Dangote Cement Annual Reports
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COMPETITOR ANALYSIS

Moshi Cement Tanzania

A cement company with its plant located in Holili – Kilimanjaro. It has a total capacity of 2.1 million metric tons

and has utilized 900,000 metric tons of cement production as of March 2022. Its main and sole product is Moshi

Cement.

TANZANIA CEMENT INDUSTRY

Cement Manufacturing Companies 

Tanzania

Total Cement 

Capacity 

Share of Market 

Capacity

Cement 

Produced

Share of 

Cement 

Produced

Capacity 

Utilization 

Rate 

Dangote Cement 3,000,000 27.33% 2,250,000 30.27% 75.00%

Tanzania Portland Cement 2,000,000 18.22% 1,400,000 18.83% 70.00%

Tanga Cement 1,250,000 11.39% 1,000,000 13.45% 80.00%

Moshi Cement 2,100,000 19.13% 900,000 12.11% 42.86%

Lake Cement 500,000 4.55% 415,000 5.58% 83.00%

ARM Cement 750,000 6.83% 375,000 5.04% 50.00%

Mbeya Cement 400,000 3.64% 350,000 4.71% 87.50%

Lee Buildings Materials Co Ltd 300,000 2.73% 240,000 3.23% 80.00%

Camel Cement 150,000 1.37% 150,000 2.02% 100.00%

Chang Jiang 150,000 1.37% 100,000 1.35% 66.67%

Fortune Cement - 0.00% 90,000 1.21%

Arusha Cement 150,000 1.37% 75,000 1.01% 50.00%

Kisarawe Cement 120,000 1.09% 45,000 0.61% 37.50%

Kilimanjaro Cement 108,000 0.98% 43,200 0.58% 40.00%

Source: Tanzania Ministry of Industry & Trade Budget 2022/23



11

STRATEGIC INDUSTRY ANALYSIS

Competitive Rivalry – High

The Tanzanian Cement Industry is a highly competitive market with 14 players. Such competition has,

in some cases, resulted in a decrease in revenues and profits generated by TPCPLC, as has been the

case in the years 2016 and 2017 due to a subsequent increase in Total Market Capacity following the

arrival of Dangote Cement in 2016, hence provoking a price reduction of cement and a decrease in

turnover. Subsequently, despite being the market leader, TPCPLC has also seen its market share

decline from 36% in 2016 to 26% in 2022.

Threat of New Entry – Low

The threat of new entrants is very low due to the large amounts of capital needed to establish a plant

and the large amounts required to expand capacity to allow the plant to grow further. A good example

is Dangote’s entry into the market, which cost them over TZS 115 billion to establish a fully operational

plant and set the company as a large cement manufacturer or TPCPLC’s average spend of TZS 15.67

billion between 2012 and 2022 to maintain and improve its plant, property, and equipment.

Threat of Substitution – Low

Most mega and minor infrastructure projects taking place in the country require the use of cement.

Globally, there has been a trend towards using alternative binding products in infrastructure to cement

in response to the carbon and greenhouse gas emissions produced by cement plants during cement

production. Such substitutes include ashcrete, silica, post-consumer glass, and the like. However, the

challenge with using such products has been that they have low scalability, and some are combined

with cement, acting more as a complementary to cement rather than a substitute.

Porter’s 5 Forces
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STRATEGIC INDUSTRY ANALYSIS

Buyer Power – Moderate

Most construction projects in the country are happening in Dar-es-Salaam and other nearby regions,

of which TPCPLC’s plant is relatively closer than competitors' plants. This means the company incurs

less transportation costs to reach the products to the marketplace. Hence, as a result, suppliers and

retailers can charge relatively lower prices than that of competitors. However, it is worth mentioning

that the emergence of cement plants across other parts of the country has meant that customers are

likely to choose competitors’ products, especially in locations very far from the company’s plant, as

transport costs for TPCPLC would push up the plant’s market price in these regions and hence reduce

the competitiveness of the product.

Suppliers power – High

TPCPLC’s major components required in cement production are raw materials and energy, both

provided by one supplier, the government. The government has absolute power over its pricing on the

mining rights provided, the required electric units, and the taxation imposed on such services. This

means the company cannot switch suppliers in the case that the government acts inefficiently, as has

been the case with the government’s inefficiency in supplying electricity constantly due to frequent

power cuts, which force the company to opt for higher-cost sources of electricity to sustain production

hence resulting to higher production costs.

Porter’s 5 Forces



13

INDUSTRIAL DYNAMICS

Retail Cement prices have been increasing at a C.A.G.R of 3.02% from an average of TZS 15,633 per

50 kg bag as of March 2019 to TZS 17,606 as of February 2023. The hike particularly took place in

2021 when there was a 10.13% hike in cement prices across Tanzania from TZS 16,037 in March

2020 to TZS 17,662 as of March 2021. The hike was due to scarcity of cement brought about by

delayed cement production and limited supply of the product during this period while there was sudden

spike in demand for cement to facilitate the construction of national mega projects. Between February

2022 and February 2023 prices have slightly declined by 0.46% from TZS 17,688 per 50 Kg bag to

TZS 17,606 due to improved production capabilities and higher quality supervision by the Ministry of

Investments, Industries and Trade and its agencies.

Rising Cement Prices

15,633 
16,037 

17,662 17,688 17,606 

AVERAGE CEMENT PRICES PER 50 KG BAG

Growing Cement Exports

The value of cement exports has been increasing at a C.A.G.R of 26.55% from USD 20.5 Million in

2017 to USD 66.2 Billion USD in 2022, with the amount of cement exported increasing at a C.A.G.R

of 16.75% during the same period from 226,588 metric tons to 491,538.42 metric tons. The primary

reason behind this growth is the lower capacity utilization in the country, where as of 2022, the

capacity utilized by the cement industry stood at 65.44%, meaning that the cement industry has

room to produce and export cement bags to neighboring countries. The biggest consumers of

Tanzanian cement include Congo, Rwanda, Uganda, Malawi, Zambia, and Mozambique.

Source: Tanzania Ministry of Industry & Trade
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INDUSTRIAL DYNAMICS

To finance the government’s expenditure for the year 2023/24, the government had introduced an

excise duty of TZS 1,000 on every 50kg cement bag (TZS 20 per kg). The excise duty is likely to

reduce consumers purchasing power of the commodity which could hamper the company’s sales

growth and construction efforts taking place across the country of which remains contradictory to

policies intended to facilitate the country’s economic growth via construction activities.

Introduction of Government Levies on cement

Growing Cement Exports
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GROWTH & RISK ANALYSIS

Sustainable growth of cement consumption

Tanzania is a developing country estimated to grow its economy at a rate ranging between 4.5% -

5.5% in the long run, according to estimates from the World Bank, with population growth expected to

average at 2.89% until 2025, according to the National Bureau of Statistics. The construction activity,

which has always been the major contributor to GDP at 15% average since 2018, is likely to play a

major role in such due to the need to develop and maintain infrastructure, which remains a vital factor

for the country to industrialize, sustain its booming population and urbanize. These efforts are

anticipated to cause an increase in net cement consumption, which could translate into revenue

growth for TPCPLC.

Growth Outlook

13.60%

14.45%

15.04% 14.95% 14.89%
14.59%

2018 2019 2020 2021 2022 2023

CONSTRUCTION TO GDP

Risks Outlook

Increased competition

TPCPLC is likely to face stiff competition from cement plants with lower cement capacity utilization as

they are placed in a better position to capitalize on the growth of cement consumption in the country.

TPCPLC’s major competitor, Dangote Cement, has a cement capacity of 3 million metric tons and has

only sold about 2 million tons as of 2022, utilizing only 66% of its total capacity. Additionally, TPCPLC’s

market share has declined from 36% in 2016 to 26% in 2022, only three percentage points ahead of

Dangote Cement. Dangote Cement’s sales revenue has also been growing at a C.A.G.R of 28.03%

compared to TPCPLC’s 12.61% growth from 2017 to 2022, with Dangote Cement Tanzania’s Sales

revenue equivalent to 81.40% of TPCPLC’s revenue in 2022 compared to 42.86% in 2017.
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GROWTH & RISK ANALYSIS

Over-capacity

According to TPCPLC’s 2013 - 2021 annual report, the company is estimated to have 2.2 million Tons

as its total cement capacity. As of 2022, the company has recorded a sales volume of 1.99 million tons

of cement, meaning that the company has achieved a capacity utilization rate of 90.86%. Suppose the

company reaches full utilization of its cement capacity. In that case, the company will miss the

opportunity to sell more cement, hindering sales and profit growth in a growing market.

Short-term efforts made by the company to expand its capacity include improvements of its Cement

Mill No. 4 and 5 lines and Kiln No. 3 and 4 lines. TPCPLC’s parent company, Scancem International

D.A, made long-term efforts, such as acquiring majority shareholding from Tanga Cement’s parent

shareholder, AfriSam. The transaction was made successful as of November 22nd 2023, the best

approach going forward would be to merge the 2 entities TPCPLC and Tanga Cement (TCPLC).

However a merger between these 2 entities seems unlikely in the near future as their merger would

bring about an entity with a market share of more than 35% in the cement market something of which

would violate the Fair Competition Commission (FCC) rules hence TPCPLC might not be an

immediate beneficiary of the 1.25 Million Metric tons cement capacity and therefore would continue to

be limited by its overcapacity challenges

Lower cement consumption growth from the government

The government anticipates finalizing its mega-construction projects within the decade, according to

its National Five-Year Development Plan 2021/22 – 2025/26; once it has completed its infrastructural

projects, it intends to slow down its financing towards infrastructure and construction projects. Since

the government is by far the biggest consumer of cement in the country, this could translate to slower

cement consumption growth in the future and, thus, slower revenue growth for TPCPLC and other

cement manufacturers.

Risks Outlook
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MANAGEMENT & OWNERSHIP STRUCTURE

Management

The Managing Director for TPCPLC is Mr. Alfonso Velez, appointed in August 2016. In August 2017,

he was appointed General Manager for Central and Southeast Africa operations, comprising Tanzania,

Congo DRC, Mozambique, and South Africa. Alfonso holds a Ph.D. in Economics and Business

Organization from the University of Granada and an MBA in Corporate Finance from the University of

Dallas. He has vast experience in the cement industry and related companies in Europe before joining

HeidelbergMaterials Group in 2013 as the Managing Director of CIMBENIN. Since his appointment,

the company has seen its sales and profits grow at a C.A.G.R of 9.84% and 16.06%, respectively,

from TZS 281.28 billion and TZS 39.84 billion in 2016 to TZS 494.72 billion and TZS 97.36 billion

respectively in 2022.

Insider Ownership

Directors with interest in the company's shares include Mr. Oswald Martin Urassa, who has 500 

shares in the company, equating to 0.00027% of the total outstanding shares.

Directors’ Remuneration

Directors' Remuneration in TPCPLC has grown at a C.A.G.R of 2.37% from TZS 100.5 million in 2018 to

TZS 109.30 million in 2022, with directors’ remuneration to revenue averaging at 0.27% during the five

years. Directors’ remuneration to revenue has been set at a declining trend as it used to cost the

company TZS 0.3 in remuneration fees to earn the company TZS 1 in revenue in 2018. That figure has

declined to TZS 0.22 as remuneration fees for every TZS 1 revenue in 2022.

99.51 100.50

112.40
115.30

109.30

2018 2019 2020 2021 2022

TPCPLC DIRECTORS REMUNERATION IN 
MILLIONS TZS

0.30% 0.29% 0.29%
0.26%

0.22%

2018 2019 2020 2021 2022

DIRECTORS REMUNERATION TO REVENUE
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MANAGEMENT & OWNERSHIP STRUCTURE

Ownership Structure as of 2022

Shareholder Shareholding

Scancem International DA 69.25%

Public Service Social Security Fund 6.16%

Standard Chartered Bank Uganda 5.28%

National Social Security Fund 1.24%

Umoja Unit Trust Scheme 0.99%

African Lions Fund Ltd 0.93%

Murtaza Basheeer Nasser 0.90%

Said Salim Awadh Bakhresa 0.77%

Sayed, Basharat, Mehboob, Khalid and Muzammil Kadri 0.52%

Zanzibar Social Security Fund 0.35%

General Public 13.61%

Total 100.00%



COMPANY’S EFFORTS TO COMMIT TO ESG PRACTICES

TPCPLC's sustainability efforts align with HeidelbergMaterials’ Sustainability Objective, dubbed

"Sustainability Commitment 2030”. It aims to support the group’s vision to build a more sustainable,

net zero, safe and inclusive, nature-positive, circular, and resilient future. The objective is shaped

around the United Nations Sustainable Development Goals (SDGs).

19

Environmental

TPCPLC, in line with its broader net zero sustainability strategy, has begun to implement initiatives

that will significantly reduce emissions. Its carbon dioxide (CO2) roadmap to 2030 targets to

reduce CO2 emissions to 450 kg per ton in 2030. By optimizing its product mix, use of alternative

fuels, and use of alternative components for cement like pozzolana or calcined clays.

Other significant efforts taken by the company to reduce its carbon footprint include facilitating

innovation and process improvement that will minimize energy consumption and reduce its

environmental impact by focusing on the following areas:

 Investments in modern technology to improve overall plant capacity. That is, to increase

production capacity, improve quality, reduce energy consumption, and reduce environmental

footprint.

 Installation of filters to suppress emissions of air and noise pollutants, which ensures that the

emissions are within the national legal limits.

 Establishment of a plant to utilize biomass and recycled materials as an energy source for our

production processes. This alternative fuel plant enables the company to generate energy for

clinker production while reducing fossil fuel reliance. The company aims to increase the

proportion of alternative fuel in the mix to 10% by 2023.

0.20% 0.50%

5.00%

10.00%

15.00%

2020 2021 2022 2023 Target 2030 Target

ALTERNATIVE FUEL CONTRIBUTION TO ENERGY MIX



COMPANY’S EFFORTS TO COMMIT TO ESG PRACTICES
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Environmental

• Adhering to its environmental protection laws during its business activities. The company maintains

its ISO 14001:2015 Environmental Management Systems (EMS) certification and a renewal audit

was conducted in 2019.

• Appointed an Environment Manager responsible for properly recording and transmitting data

related to production, operations, consumption, and emissions, as well as the day-to-day

operations of environment-related activities and compliance with legal and regulatory requirements.

• Facilitating its Quarry Rehabilitation and Renaturation Project (QRRP), which involves selecting,

planting, and caring for trees and vegetation within the Wazo Hill quarry. It aims to support urban

greening and environmental conservation activities, raise environmental awareness, and build

capacity to promote environmental conservation in Tanzania. As a result of the project, the area's

biodiversity of flora and fauna species increased. It was noted that between 2018 – 2022, the

number of bird species increased to 125 from 108.

•
Indicator Impact
Seedlings raised in quarry 12,609 

Total trees planted in the quarry 3,393 

Total trees donated to stakeholders 25,165 

Survival rate of seedlings raised in the nursery 85.48%

Survival rate of trees raised in the nursery 52.81%

 TPCPLC has committed to minimizing the impact of its operations on natural water resources by

reusing 40% of the water it uses. The Company also adheres to environmental regulations to

ensure that its quarrying activities do not risk surface water or groundwater resources in the

local area. The water used by the Company is supplied by DAWASA, stored in reserve tanks,

and circulated for cooling machines.
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Social

TPCPLC has made the following efforts on the social aspects of sustainability

• The company invests in appropriate tools and standards to ensure a safe work environment for all

stakeholders. The company has a Health and Safety department that monitors OH&S activities,

ensures that employees and subcontractors comply with rules, and implements measures such as

training, risk assessments, and health and safety reporting. The company also records safety

matters through support from the HC Group. It fulfills legal requirements by conducting medical

surveillance, which includes annual fitness-to-work medical examinations covering general physical

examination, vision test, blood pressure measurement, lung function test, and hearing test. Hence,

as of December 2022, the Company has achieved over 360 hours without any Loss Time Injuries

• The Company emphasizes talent development, with formal training courses such as the Young

Engineers Talent, Middle Managers, and Senior Manager Programs. Furthermore, the Company

supports its employees in pursuing professional qualifications in their respective fields. TPCPLC

also cooperates with the government to provide practical training to graduates. As of 31st

December 2022, the percentage of retained trainees at TPCPLC was 5%

Health & Safety Highlights 2020 2021 2022

Lost time injury employees 0 1 0

Lost time injury contractors 3 0 0

Lost time injury frequency rate 0 2 0

OH&S Expenditure (TZS' Billion) 1.79 1.64 1.59

• TPCPLC has consistently spent its financial and material resources on Corporate Social

Responsibilities (CSR) year-on-year. The company's CSR initiatives have been aimed towards

addressing community concerns, and participates in various initiatives to support education,

healthcare, and women and children’s welfare. The company’s total CSR spend amounted to TZS

833 million as of 2022, an 811.38% increase compared to TZS 91.4 million in 2021.
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Governance

TPCPLC has made the following efforts to ensure it adheres to sustainable corporate governance

standards:

• TPCPLC has three main corporate governance institutions: the Annual General Meeting, the Board

of Directors, and the Audit Committee. The tasks and responsibilities of these institutions are

primarily based on Stock Exchange Regulations and the company’s Articles of Association.

• The Board comprises six directors: five Non-Executive Directors and the Managing Director. The

roles of the Chairman and Managing Director are separate to achieve a balance between

management and control. The Board is responsible to shareholders for corporate governance of

the Company, for setting strategy and policies, monitoring of operational performance, risk

management processes, and setting authority levels. The Board is scheduled to meet 3 times

during the financial year.

Social
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165.9
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TPCPLC FINANCIAL RATIOS

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Average

12 Months Ending 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21 31-Dec-22 Average

Margins:

Gross Profit Margin 33.01% 34.08% 33.59% 34.78% 33.58% 33.81%

EBITDA Margin 31.37% 31.30% 31.89% 32.79% 32.14% 31.90%

Operating Profit Margin 24.37% 25.01% 26.65% 27.94% 27.48% 26.29%

Net Profit Margin 17.31% 17.12% 18.97% 19.68% 19.68% 18.55%

Returns:

Return on Equity 25.28% 25.79% 29.28% 32.50% 32.48% 29.07%

Return on Assets 17.62% 17.44% 21.14% 23.33% 23.24% 20.55%

Return on Capital Employed 31.50% 33.59% 37.91% 43.04% 42.41% 37.69%

Liquidity:

Current Ratio 2.52 2.31 2.78 2.64 2.74 2.60

Quick Ratio 1.72 1.57 2.10 2.03 1.87 1.86

Cash Ratio 0.96 0.88 1.36 1.31 1.07 1.12

Leverage:

Debt to Assets Ratio 30.31% 32.38% 27.80% 28.23% 28.45% 29.43%

Debt to Equity Ratio 43.49% 47.87% 38.51% 39.33% 39.75% 41.79%

Borrowings to Equity Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Shareholders Ratios:

Dividend Yield 19.33% 14.08% 19.50% 15.00% 11.47% 13.24%

Dividend Payout 91.76% 87.40% 93.97% 79.30% 72.07% 84.90%

Sustainable Growth Rate 2.08% 3.25% 1.77% 6.73% 9.07% 4.58%

Profitability
Gross Profit Margins

TPCPLC’s gross profit margins have averaged 33.81% between 2018 and 2022. 2019’s gross profit

margin improvements were mainly influenced by higher operating efficiencies by the company’s

kilns and improved power consumption, resulting in controlled growth in the company’s cost of

sales at 4.50%, while sales were able to grow by 6.19% due to a 2.95% increase in the volume of

cement sold amounting to about 1.67 million tons of cement brought about by higher cement and

clinker production.

2020’s gross margins slightly decreased following a higher growth rate in the company’s variable

and fixed costs of production related to raw materials, energy, and staff costs, which resulted in a

13.72% increase in the company’s cost of sales compared to the company’s 12.87% increase in

sales.
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Profitability

Gross Profit Margins

2021’s gross margins saw a rapid growth in the volume of cement sales to a new all-time high, which

amounted to 1.9 million tons of cement whose sales growth of 14.16% had outpaced that of its

corresponding cost of sales at 12.12%, despite an increase in the company’s raw material costs by

31.17% which made up 35.76% of the company’s total cost of sales.

2022’s margins then slightly dropped, caused by higher growth in distribution and energy costs

following the Russo-Ukraine war that triggered a hike in the price of oil and energy commodities

globally, including Tanzania, despite a sales growth of 10.06% that was attributed to an increase in

sales volume of cement to 1.998 million cement tons the company’s cost of sales increased by

12.08%.

Operating Profit Margins

Operating profit margins have shown a steadily increasing trend from 2018 to 2022 due to the

company’s efficiency in controlling its administrative selling and marketing expenses, which have

grown at an average rate of 0.07% compared to sales revenue growth, which averaged 10.82%. 2022

saw a slight decline in these margins brought about by a 7.24% increase in its administrative expenses

brought about by increased consultancy, staff, security, and maintenance costs.

Liquidity

The company experienced a notable decline in its quick and cash ratios during 2022 due to increased

raw materials inventories. This was required to ensure uninterrupted production and timely delivery of

cement products to their customers.

It is worth noting that the company’s current assets between 2018 – 2022 were mainly comprised of

cash and cash equivalents, which have, on average, made up 25.28% of its total assets and 43% of its

current assets.

The company’s largest current liabilities are its trade and other payables, which, between 2018 – 2022,

have averaged about 19.41% of its total assets, 85.61% of its current liabilities, and 66.02% of its total

liabilities. The payables are non-interest bearing, and the company’s policy is to settle the outstanding

amounts between 15 – 60 days after the invoice date.
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Shareholder’s Ratios

TPCPLC has been a mature company without much of a need to reinvest and expand the company. As

a result, most of the profits earned have been disbursed to investors as dividends, which is why the

company has a low sustainable growth rate.

The company utilizes a combination of a stable and residual dividend policy where the distribution of

dividends is only after all capital expenditure requirements have been met; however, the company

disburses a fixed dividend amount to shareholders, which is reviewed after an average of 3 years to

identify whether the company can increase the payment, leave it stable or decrease the payment

based on its capital requirements.

* The dividend yields were calculated by taking the dividend paid out in a financial year divided by that

financial year’s opening price
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Revenue

Projected revenue for TPCPLC between 2023 – 2027 had been derived from projecting the growth

in the company’s cement sales volume and the revenue generated per ton of cement sold. Cement

Sales volume has been projected to grow in line with the value of the construction sector to GDP

and Net Cement Consumption.

The Gross Domestic Product from the construction sector is estimated to grow at a slower C.A.G.R

of 4.60% between 2023 – 2027 compared to the historical growth of 8.95% between 2018 – 2022.

This was derived from reducing the construction-to-GDP ratio between 2023 – 2027 in line with the

projected decline in the government’s public debt-to-GDP ratio disclosed in the 5-year development

plan 2021/22 – 2025/26, where it was indicated that the decline would be driven by reduced

spending in mega-infrastructure projects by the government as most are anticipated to be complete

between 2024 - 2025.

This effect was extrapolated into manufactured cement consumption, which was projected to grow at

a C.A.G.R of 3.54% during the forecasted period compared to the 11.56% C.A.G.R achieved from

2018 – 2022. This, in turn, slowed down TPCPLC’s growth of Cement Volumes, which is anticipated

to grow at a C.A.G.R of 2.45% compared to the historical 5.98% C.A.G.R between 2018 – 2022.

Cement revenue per ton for 2023 was projected to grow based on average headline inflation

between January and September 2023, with the projected revenue per ton between 2024 – 2027

forecasted to grow based on the moving average historical annual inflation between 2018 – 2023.

This resulted to a projected revenue growth of 6.39% C.A.G.R between 2023 – 2028 compared to a

12.61% C.A.G.R revenue growth from 2018 – 2022.
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Revenue

531.35

573.37
585.75

627.93

674.22

2023 E 2024 E 2025 E 2026 E 2027 E

TPCPLC REVENUE PROJECTION IN BILLIONS TZS

Cost of Sales

Projected to average at around 66.45% of the company’s sales which is in line with the historical 5-

year average from 2018 - 2022. Significant items included in TPCPLC’s cost of sales were distribution

costs which were projected to grow in line with projected inflation and variable costs which were

projected to average around 49.17% of company’s revenue in line with historical averages

Staff Costs

Staff salaries and wages were projected to grow at a C.A.G.R of 5.84%, which was the historical C.A.G.R

achieved from 2012 to 2022. Social Security costs were estimated at 15% of salaries and wages. Skills

Development Levy was projected to be 3.5% of the staff’s salaries and wages and employee benefit

contributions were estimated to average 8.42% of the salaries and wages in line with the 5-year historical

average. These costs were then apportioned to Cost of Sales, Selling and Marketing costs and

Administrative Expenses at an average of 67.53%, 9.20% and 23.27% respectively.

Capital Expenditure

Capital Expenditure on property, plant and equipment was projected to average at 3.85% of the

company’s sales. The rate is in line with the company’s 5-year historical expenditure and under the

assumption that most of the materials required by the company in order to finalize the improvements of

its Cement Mill No. 4 and 5 lines and Kiln No. 3 and 4 lines have already been recognized under the

company’s capital works in progress.
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Depreciation & Amortization

Depreciation and Amortisation of Plant, Property and Equipment and Intangible Assets, are projected to

average 5.71% and 4.59% of their respective opening balances while Right of use assets and Leasehold

land are projected to amount at an average of TZS 3.2 Billion and TZS 27.85 Million. These figures were

derived from their 5-year historical averages. D&A was apportioned to Cost of Sales are by an average of

85.94% and administrative expenses by an average of 14.06%.

Finance Costs

Comprises of interest expenses from lease liabilities whose expenses were projected after taking the

average discount rate applied for land at 19.22% and for its Quarries at 18.22% and using that discount

rate against opening balances from Lease Liabilities.

Other Operating & Non-Operating Expenses & Income

Projected as a percentage of sales.

Capital Expenditure

With the completion of the improvements of the cement mills and kilns, capacity is TPCPLC’s

projected to reach 2.9 Million Tons in 2027
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A Dividend Discount Model (DDM) and Free Cash Flow to Equity (FCFE) Model were used to

approximate the intrinsic share price of the Dar es Salaam Stock Exchange. The inherent value result

from the DDM Model was assigned a 70% weight, with the remaining 30% weight given to the FCFE

Model. A higher weight was given to the DDM Model, since the company has historically offered most

of its profit returns in the form of dividends rather than reinvestments and since most small-scale retail

investors gauge their returns based on the dividends paid by the company.

Methodology used

TPCPLC’s discount rate was 24.64%, derived from the Capital Asset Pricing Model (C.A.P.M). To

arrive at this figure, the 5-year bond yield of 10.0922% from the primary market auction held on 2nd

August was used, and the Equity risk premium of 13.35% along with a 1.09 average levered beta was

used, sourced from Damodaran.

Discount Rate

VALUATION

COST OF CAPITAL

Latest 5-Year Bond Yield 10.09%

Beta 1.09

Equity Risk Premium 13.35%

Capital Asset Pricing Model 24.64%

The sustainable growth rate used when calculating for the Terminal Value was 3.59%, derived from

the average projected growth rates for Tanzania’s manufactured cement consumption between 2023

and 2027.

Sustainable Growth Rate
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Discounted Dividend Model (In 
Thousands TZS):

2023  E 2024  E 2025  E 2026  E 2027  E

Dividends to shareholders 88,162,319 88,162,319 88,162,319 106,154,629 106,154,629 

Present Value 70,731,468 70,731,468 70,731,468 85,166,462 85,166,462 

Details Amount in TZS 000

Present Value of 2027 Projected Dividend 85,166,462

Discount Rate 24.64%

Sustainable Growth Rate 3.59%

Terminal Value 404,611,556 

Details Amount in TZS 000 except per share value

Sum of Present Value 382,527,328 
Terminal Value 404,611,556 
Total Intrinsic Value 787,138,884 
Shares Outstanding

179,923 
Intrinsic Value per share 4,374.86 

Free Cash Flow to Equity Model 
(In Thousands TZS): 2023  E 2024  E 2025  E 2026  E 2027  E

Free Cash Flow to Equity 66,129,204 78,948,433 96,849,385 110,705,193 126,825,561 
Present Value 53,054,590 63,339,289 77,700,987 88,817,319 101,750,478 

Details Amount in TZS 000 

Present Value of 2027 Projected Free Cash flows to Equity 101,750,478

Discount Rate 24.64%

Sustainable Growth Rate 3.59%

Terminal Value 483,399,433 

Details Amount in TZS 000 except per share amount

Sum of Present Value 384,662,663 
Terminal Value 483,399,433 
Total Intrinsic Value 868,062,096 
Shares Outstanding in “000’’

179,923 
Intrinsic Value per share 4,824.63 

Discount Dividend Model

Free Cash Flow to Equity Model
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The Intrinsic Value per share

Sensitivity Analysis Table

Methodology Intrinsic Value 
per share

Weight Weighted Value

Discounted Dividend Model 4,374.86 70% 3,062.40 
Free Cash Flow to Equity 4,824.63 30% 1,447.39 
Intrinsic Value per share 4,509.79 

Margin of Safety
Intrinsic Value TZS 4,509.79 

Market Price TZS 4,380.00
Upside 2.96%
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